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MEMORANDUM FOR: Representatives to the Ad Hoc V/arning 

Committee 

SUBJECT: Revitalizing the Watch Mechanism 

REFERENCE: USIB-D-29. i/9 of 21 August 1974 


1. USIB members have concurred in the establishment of an 
ad hoc committee to revamp the Watch Committee /NIC mechanism 
and streamline the strategic warning process, as proposed by 
General Graham in his memorandum of 27 August 1974. The 
committee will consist of the following individuals: 


(Chairman) IC Staff 

Mr. Robert Baraz State 

DIA 
DIA 
CIA 
NSA 

Mr. Maurice Eisenstein AEC 

Col. Theodore Crampton (Alternate) AEC 

Maj. Douglas Emery Army 

Cm dr. James Bartholomew Navy 

Lt. Col. Edward C. Redican Air Force 

Mr. Richard Lehman Acting Chairman, 

Watch Committee 

I 1 Acting Chairman, 

NIC 




2. The above listed individuals are invited to the first meeting 
of the committee, which will be held at 3:00 p.m. on 30 September 
in Room 6-E-0708 of the CIA Headquarters building at Langley. 
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3. I am forwarding to you herewith copies of a staff study. 
Revitalizing the USIB Watch Mechanism, prepared under the aegis 
of the Acting Chairman of the Watch Committee, This paper 
addresses most, if not all, of the issues that the committee will 
need to address, and its review would therefore appear to be a 
useful point of departure for the committee's work. 

4. Please get in touch with me | f >) if you have 

any questions concerning the meeting scheduled for 30 September. 


/sy 


DC/PRD/IC 
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25 June 1974 


REVITALIZING THE USIB WATCH MECHANISM 
Executive Summary 
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There is an urgent need, perceived within and outside 
the intelligence community, to revamp the USIB Watch Mech- 
anism. 

The attached report represents the suggestions of in- 
telligence officers who have participated in recent years 
in the activities of the present Watch Committee. 

Their basic conclusions are that there should be. 

1 , a USIB community Watch machinery to continue to 
serve as a discipline to prod existing community offices in 
their handling of the priority objective on intelligence 
concerning possible enemy attack. 

2. a revitalization of the USIB community’s Watch ma- 
chinery especially to enable it to operate efficiently in the 


3. an updating and a narrowing of the priorities of the 
Watch structure to concentrate on the more direct threats to 
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the US, especially from the USSR and China. 

4. a small Strategic Warning Comm ittee Staff, which 
would have a new stress on flexibility and on turning out 
timely, continuous reporting on warning intelligence situa- 
tions, and would have a capability for research on warning 
intelligence methodology. 

5 . a new central location for the staff, to place it at 
CIA or DIA, where it can be near the analytical support and 

communications that it must share. 

6. a Strategic Warning Committee to review broader, long- 
er range indicators of hostilities regularly, and to hold 
special meetings in cases of more imminent threat. 

* * * * 


It is recommended that: 

1. USIB be asked to approve the report in principle, 

2. that a small, ad hoc working group be established 
under USIB to sort out such details as the staffing, lo- 
cation, mechanics of producing reports, etc., and 

3. that the DCI issue a new DCID 1/5 (a proposed draft 
is also attached) to cover this activity. 
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This document contains information affecting the national security of the United. States within the meaning of 
the espionage laws U. S. Code Title 18, Sections 793, 794 and 798. The law prohibits its transmission or the 
revelation of its contents in any manner to an unauthorized person, as well as its use in any monner prejudicial 
to the safety or interest of the United States or for the benefit of any foreign government to the detriment of 
the United States. It is to be seen only by personnel especially indoctrinated and authorized to receive in- 
formation in the designated control channels. Its security must be maintained in accordance wii^h regulations 
pertaining to the TALENT-KEYHOLE and Communications Intelligence Controls. No action is to be taken on 
any communications intelligence which may be contained herein, regardless of the advantage to be gained, if 
such action might have the effect of revealing the existence and nature of the source, unless such action is 
first approved by the appropriate authority. 
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